Annual Quality Assurance Report of V.R.S. COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution V.R S. COLLEGE OF ENG NEERI NG AND
TECHNOL OGY
e Name of the Head of the institution DR. N. Anbazhaghan, M E., Ph.D.,
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 04149298053
e Mobileno 9443240278
e Registered e-mail vrscet @ahoo. com
e Alternate e-mail n_anbazhaghan_ 1968@ahoo. co.in
e Address Ar asur
e City/Town Vi | [ upuram
o State/lUT Tam | Nadu
e Pin Code 607107

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Anna University

Name of the IQAC Coordinator

M. R BALASUBRANVANI YAN

e Phone No. 04149298053
¢ Alternate phone No. 04149298053
e Mobile 9443444719

IQAC e-mail address

vrscet @ahoo. com

Alternate Email address

i gac. vrscet @nmai |l .com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://vrscet.in/wcontent/
upl oads/ 20198/ 03/ AQAR 2019- 20. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://vrscet.in/wp-
cont ent / upl oads/ 202
0/ 12/ cal endar - 2020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 B++ 2.92 2019 09/ 09/ 2019 |08/ 09/ 2024

6.Date of Establishment of IQAC 28/ 02/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration

0 0 0 0 0

8.Whether composition of IQAC asper latest | Yes

NAAC guidelines

e Upload latest notification of formation of View File

IQAC
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http://vrscet.in/wpcontent/ uploads/20198/03/AQAR 2019-20.pdf
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

(a).lnmproving training and pl acenent (b).Increasing UG and PG

Adm ssion Activities (c).lIntroduction of short-terminnovative,
need- based skill devel opnent certificate courses for rural

popul ation. (d).ICT in teaching, |earning and eval uati on processes
(e).Motivating faculties to apply for patent

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

UG and PG Adm ssion Activities Hi gher Secondary students are

gi ven awar eness of Engi neeri ng

courses and its specialisation

t hrough the what sup, facebook
and | nstagram groups.

Strengthening of ICT in Al'l Faculties are naking | esson
t eachi ng, | earning and pl ans including activities using
eval uati on processes | CT, using Whatsup group and
online apps for better know edge
shari ng.
Al ummi association activities be Encour agenent of nore al umi
aggressively increased activities such as offering

pl acenent training and gui dance,
creation of Watsup group anong
students and al umi and
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recei ving of funds.

Academ ¢ and Adm nistrative
Audit for the year 2020-21

Academ ¢ and Adm ni strative
audit has been done by | QAC
audit nmenbers to inprove
teachi ng and | earni ng process
and opti mum resource
utilization.

St udent support activities

The Online classes, tests and
Uni versity exam nati ons were
conducted « The Online Practical
cl asses and the exam nations
wer e conducted ¢ An annual
academ c and cultural fest was
or gani zed. The Online
Orientati on Programes/
Exhibitions / festival / Speci al
Days were organised for the
student s. The Online
Synposi uns was conduct ed. The
Online sem nar and mni project
Conpetition were conduct ed.
The Online Wirkshops were
conducted on thrust areas.
Students were encouraged to
participate in Painting, Poetry,
Essay writing, Rangoli and
Mehendi Conpetitions through
onl i ne. Social initiatives
wer e undertaken by the students
t hrough NSS. Students were
encouraged to participate in
online Extra-curricular and Co-
curricular activities.
St udents were encouraged to win
Prizes in Sports and Cul tural
activities. Students were
given online training with
Aptitude skills, Techni cal
skills and Soft skills. Mor e
students avail ed schol arship
fromthe state & centra
gover nment .

Motivating Faculty nenbers to
apply for Patent
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El ectroni cs and Communi cati on
Engi neering has applied for
patent on 21st June 2020 on the
title of the invention “Alow -
cost 4G smart phone detector and
j amrer systens GSM 900WVHZ and
1800 MHZ for using MATLAB
SI MULI NK” and Publ i shed on 10th
July 2020. Application Nunber:
202041026105 A

Faculty support activities Faculty nenbers actively
participated in 304 various
Webi nar, FDP, Sem nar and

Wor kshop.
I nteraction with the e 12th Alumi Meet was held on
st akehol der s 9t h January 2021 through online.

e Students’ interactions with
Al umi were conducted. <« Al umi
sponsored tuition fees for the
Economi cal | y weaker students. e

Many students were given
trai ning and pl acenent by

Alumi. < Final year students
has created whats app group to

interact with alumi.

Trai ni ng and Pl acenent  Students were given training
Activities wth Aptitude skills, Techni cal
skills and Soft skills. ¢ Based
on departnent, Students were
given training with various add
on courses. ¢ 395 students were
gi ven pl acenent in various

conpani es.
13.Whether the AQAR was placed before Yes
statutory body?
e Name of the statutory body
Name Date of meeting(s)
Gover ni ng Counci | 07/ 02/ 2022
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14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2021

28/ 02/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

175

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

429

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

283

File Description Documents

Data Template

View File

3.Academic

31
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https://assessmentonline.naac.gov.in/storage/app/public/aqar/16312/16312_35_10.xlsx?1650355684
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Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 89
Number of sanctioned posts during the year
File Description Documents
Data Template View File
4.Institution
4.1 45
Total number of Classrooms and Seminar halls
4.2 337
Tota expenditure excluding salary during the year (INR in lakhs)
4.3 357
Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented

process

The College is affiliated to Anna University and the curricul um and
syl l abi prescribed by the university are strictly foll owed. Apart
fromthis prescribed curriculum the Coll ege has strengthened the

teaching | earning process in the foll ow ng ways:

in alignment with

e Planning of Academ c activities and cal endar

the University issued Cal endar of Events.

Fornul ati on of senester plan and year plan at the begi nning of
t he senester.

Preparation of adequate learning materials which natched with

| esson plan and syl | abus.

Course file maintenance by all faculty nmenbers, which contains
| esson plan, notes of the | esson, and question bank along with
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perfornmance details of the students.

Adopti ng new and i nnovative teaching technique Mssion 10X, in
addition to the traditional |ecture nethod to get the students
actively involved in the processes.

Enpl oyi ng | earner techni ques such as web rel ated assi gnnents,
group di scussion, use of NPTEL | ectures case studies,

projects, quiz etc., in the delivery of the academ c courses.
Teaching faculties are counseling students on academ ¢ and
personal issues, thereby strengthening the bond between
teachers and students, leading to a better |earning atnosphere
and to sustain their perfornmance.

Every class has a class commttee consisting of all the
students in the class and chairperson and faculties fromthe
ot her departnent.

Each common theory course offer to nore than one discipline or
group have a “course conmttee “conprising all the teachers

t eaching the conmon course with one of them nom nated as
course coordi nator.

The purpose of course commttee is ensuring uniformeval uation
of the tests and arriving at a common schene of eval uation for
the tests.

Organi zing suitable invited guest |ectures by industry
personnel and industrial visits to inprove the effectiveness
of inplenentation of the curriculum designed and specified by
Anna University.

Framed with provision for Add-on Progranmes, sem nar, internet
and |ibrary hours.

Certificate programres, value added courses and life skill
programmes are bei ng conduct ed.

The Head of the departnent and the Principal do a weekly and
nonthly review the portions covered by the staff nmenbers and
al so the student’ s attendance.

Moni tori ng of course delivery and syllabus conpl etion through
formal and informal.

Systemati c exam nati on process, standard question papers,
proper and pronpt eval uation and di spatch of reports to

par ents.

Check list is maintained for every subject to nonitor the
perfornmance of the students.

Renedi al cl asses are conducting for underperform ng students.
Speci al counseling during study holidays through phone to both
students and parents.

Coachi ng during study holi days.

Providing infrastructure facilities to encourage students for
doi ng the project.

Updated |library facilities with e-journals, NPTEL videos, etc.
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e Mdtivating students for doing research work and present papers
in semnars and conferences and publish in journals.

e Adopting for the effective delivery of the curriculum

e Conducting funded wor kshops, sem nars and FDPs, etc.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

http://vrscet.in/wp-content/upl oads/ 2022/ 03/
1.1.1-1 k-conf erences- and- webi nar s- and-

senpl an. pdf

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Three internal assessnent online tests for each theory subjects are
conducted in odd senester and even senester through online node in
googl e classroom To find students’ understanding capability and
witten skills in representing the answers and the way suggested for
better performance individually.

Students are guided with each unit-w se study materials and question
banks to achieve their better performance through online node.
During online tests, the subject handling faculty upload their
guesti on paper in google classroomand after conpletion of online
test, students attach their answer sheet copies within the tine
limt. Faculties grade their submtted answer scripts. Slow |earners
are given with inportant questions and answers and the vari ous ways
of recollecting the key points and Fast |earners are fine tuned to
performwel |l for university ranks.

Students are given with the uncovered portion in the tick |ist
followed by the faculty nenbers for their respective subjects.
Duri ng each upl oadi ng of internal marks, the marks eval uated from
the Internal Assessnent test taken into account. The cl ass
counsel l ors send the students’ progress report to their parents
about their attendance and performance in Internal Assessnent online
tests through online node. The faculties enter the attendance and
mar ks of the students periodically.
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File Description Documents

Upload relevant supporting
document

View File

Link for Additional information

http://vrscet.in/wp-content/upl oads/ 2022/ 03/

1.1. 2-1k-cal endar-20-21-final - nodi fy. pdf

1.1.3 - Teachersof theInstitution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

E. None of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

No File Upl oaded

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

132

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

30

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

1116

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

e FEqual opportunities are given to both the genders in terns of
adm ssi ons, enploynent, training programes, sports activities
etc., and so gender issues do not arise.

e Wonen' grievance addressal conmttee is forned and regul ar
meeting conducted to discuss the issues of the girl students
and the renedial actions to be taken is decided by the
commttee nenbers and convey to the head of the Institution.

e Grls and boys participate in various co-curricular and extra-
curricular activities.

e Students have a conpul sory course on Environnental Science and
Engi neering, Principles of managenent. They are taken for
I ndustrial visits and effluent and water treatnent plants and
pl aces that will educate them on environnmental issues.

1. Environnmental Science and Engi neering GE6351
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To study the nature and facts about environnent.
2. Professional ethics in engineering GE6075

To enabl e the students to create an awareness on Engi neering Ethics
and Human Val ues.

3. Principles of Managenent M36851

To enable the students to study the evol ution of Managenent, the
functions and principles of managenent and to |learn the application
of the principles in an organization.

4. Total quality Managenent GE6757

To facilitate the understandi ng of Quality Managenent principles and
pr ocess.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

42
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

397

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

A. Al of the above

File Description

Documents

URL for stakeholder feedback
report

| L

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

No File Upl oaded

1.4.2 - Feedback process of the Institution may

A. Feedback col | ect ed,
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be classified as follows

and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
| L

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

182

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

175

File Description Documents

Any additional information View File
Number of seatsfilled against View File

seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes

for advanced learners and slow learners

Orientation prograns are organi zed for the fresher to understand the
Engi neering Curriculumw th Introductory |ectures for all

subj ect s.
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Initially students are categorized based on the previous qualifying
exam mar ks.

Strategies for Advanced Learners

Advanced | earners are notivated in the academ c activities and to
secure Anna University ranks.

They are encouraged to utilize library and internet resources for
gai ning the | atest devel opnents.

They are guided to inter and intra coll ege sem nars, Wbinars,
techni cal synposium project contests and conferences etc.

Their skills are enriched by add-on, val ue added programmes, soft
skill and entrepreneurship training to choose career path.

They are guided to undergo Internship prograns to becone
industrially ready.

They are also notivated in co-curricular activities such as Bl ood
donation, Red Ri bbon C ubs, YRC, NSS to becone socially responsible
etc.

Strategy for slow | earners:

Slow | earners are guided by counselors to achieve their academc
goal s.

They are notivated to use Virtual Labs which is I CT-based education
initiated by MHRD for easy understandi ng of subjects through
si mul ati ons.

Progress reports are sent periodically to their parent through
What sApp. Attendance performance is updated to their parents by
phone calls regularly.

They are al so encouraged to participate in all the progranmes
desi gned for advanced | earners.
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File Description Documents

Paste link for additional
information http://vrscet.in/wp-content/upl oads/ 2022/ 03/
2.3.1-1k-m ssion-10x-unit-pl an. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
738 89

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

To make the process of teaching and | earning nore effective various
students’ centric nethods are used.

Experi nmental | earning:

The institution provides |earning environment in the | aboratory to
acqui re practical know edge them by understandi ng the theoreti cal
concepts clearly.

The faculty nmenbers effectively utilize audio visual aids to
denonstrate the concepts to the students, using the resources from
NPTEL to enhance the | earning experience.

The coll ege has a central |ibrary well equipped with book, technical
magazi nes and NPTEL | ecture videos which serves as a know edge
resource center.

Partici patory | earning:

Al the students are nenbers of professional society such as | STE
whi ch enabl es col | aborative |learning and to participate in various

webi nars, sem nars andwor kshops sponsored by | STE.

Qur staff nmenbers are trained in Wpro M ssionl0OX and al so t hey
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utilize the ICT enabled teaching to share the various concepts and
encourage the students to actively participate and clarify their
doubt s.

Trai ning and placenent cell of the institute conducts personality
devel opnent classes along wth the academ ¢ schedule to acquire

i nterpersonal comuni cation skills, |eadership skills and group

i nteractions.

Probl em Based | ear ni ng:

Few probl ens from prescri bed books are given as assignnent to
i nprove their perfornmance.

Special attention is paid to sl ow and advanced | earners as per the
requirenent.

File Description Documents

Upload any additional View File
information

Link for additional information
| L

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

| CT enabl ed teachi ng net hodol ogy is being followed by the College in
addition to the traditional classroom educati on.

The use of nmultinedia teaching aids |ike, LCD projectors, OHP,
cl assroons with internet enabled conputers/|laptops are usually nade
avail able in classroons.

The faculties use various online tools |ike Google neet and free
conference call for online node of teaching and conducting Wbi nars.
Labs are conducted virtually through sinulations by open access
source of Virtual Labs project which is an initiative of MHRD. It is
a paradigmshift in | CT-based educati on.

The faculties use ICT enabled tools such as PPT, Video clippings
duri ng webinars, project viva voice and | aboratory classes via
onl i ne node.
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The faculties and students use What sApp group to nmanage and post
course related information like online class tine table and schedul e
of exam nati ons.

Online internal assessnent tests are conducted by posting the
questions, collecting and eval uating the answer papers in Google
cl ass room

Certain freely avail abl e open access source online web and vi deo
| ectures and desi gned Learner-Centric MOOCs via NPTEL and SVWAYAM
portals are accessed by faculties and students to join in the

mai nstream of the know edge econony.

The el ectronic resource packages |i ke DELNET and SPOKEN TUTORI AL are
avail able in Library.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

1: 8

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

Page 18/87 19-04-2022 01:38:06


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16312/16312_111_261.pdf?1650355684
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16312/16312_111_262.pdf?1650355684
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16312/16312_112_263.pdf?1650355684
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16312/16312_112_264.pdf?1650355684
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16312/16312_112_265.xlsx?1650355684

Annual Quality Assurance Report of V.R.S. COLLEGE OF ENGINEERING AND TECHNOLOGY

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

89

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

4
File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

864.5

File Description Documents

Any additional information No File Upl oaded

List of Teachersincluding their View File
PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms
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2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Three internal assessnent online tests for each theory subjects are
conducted in odd senester and even senester through online node in
googl e cl assroom

To find students’ understanding capability and witten skills in
representing the answers and the way suggested for better
performance individually.

Students are guided with each unit-w se study materials and question
banks to achieve their better perfornmance through online node.

During online tests, the subject handling faculty upload their
guestion paper in google classroomand after conpletion of online
test, students attach their answer sheet copies within the tine
limt. Faculties grade their submtted answer scripts.

Slow | earners are given with inportant questions and answers and the
various ways of recollecting the key points and Fast |earners are
fine tuned to performwell for university ranks.

Students are given wth the uncovered portion in the tick |ist
followed by the faculty nenbers for their respective subjects.

During each uploading of internal marks, the marks eval uated from
the Internal Assessnent test taken into account.

The cl ass counsellors send the students’ progress report to their
parents about their attendance and performance in Internal
Assessnent online tests through online node.

The faculties enter the attendance and marks of the students
periodically.

File Description Documents

Any additional information View File

Link for additional information
http://vrscet.in/wp-content/upl oads/ 2022/ 03/
2.5.1-1k-internal -transarent. pdf
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

During the conduction of online tests, the subject handling faculty
upl oad their question paper in google classroomand students attach
their answer sheet copies within the time [imt. Then subject

handl i ng faculty evaluate and grade their answer sheet copies in
googl e cl assroom

The Attendance and marks in internal assessnent online tests are
upl oaded in Anna University web portal for four periods, after that
hall ticket will be generated for the students.

The university appoints faculties for proctor duties in affiliated
col l eges, which is headed by a senior faculty, who gives
I nstructions regardi ng exam nation pattern etc.,

During the conduction of senester exam nation, the proctor uploads

t he question paper in google classroomw th scheduled tine and after
conpl etion of online test, students attach their answer sheet copies
within the time limt.

A candi date can apply for revaluation of his/her senester

exam nati on answer paper in a theory course, within two weeks from
the declaration of the results, to the controller of exam nation

t hrough the Principal .

The University provides the students with an option of obtaining
phot ocopy of their answer sheets after the declaration of results.

Student can review his/her answer sheets and apply for re-eval uation
on the recommendati on of the subject handling faculty.

File Description Documents

Any additional information View File

Link for additional information

http://vrscet.in/wp-content/upl oads/ 2022/ 03/
2.5.2-1k-internal - nechani sm pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.
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In strict conpliance with the objectives of Qutcone Based Education
(OBE), the Program Qutconmes (PGs) and Course Qutcones (COs) are
framed by the Departnent offering the concerned program after
rigorous consultation with all faculty and the stakehol ders.

Wi | e addressing the students, the HODs create awareness on POs and
CCs. The faculty nenbers, class teachers, nentors, course

coordi nators, prograni| SO coordi nators also informthe students and
create awareness and enphasi ze the need to attain the outcones.

The Course Qutcones (CGCs) are the briefing of know edge and skills
t he student should acquires at the end of each course. It defines
the cognitive processes a course provides.

COs state what students are expected to know or be able to do upon
the conpletion of a course. The university decides the different
subjects for the students, which are to be covered in period as per
the curricul um

Cos of all subjects then work as essential tool for the assessnent
of the PGCs.

After attainnment of consensus, the sane are w dely propagated and
publ icized through various neans such as display and conmmuni cati on
speci fi ed hereunder.

Website

Departnent Noti ce Boards

Laboratories

St udent | nduction Prograns

Meetings/ Interactions with enployers

Par ent neeti ngs

Facul ty neetings

Al umi neetings

Pr of essi onal Body neeti ngs

Li brary
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File Description Documents

Upload any additional View File
information

Paste link for Additiona

information http://vrscet.in/wp-content/upl oads/ 2022/ 03/
2.6.1-1k-Civil mapppi ng. pdf
Upload COsfor al Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Students’ progress and | earning outcones are nonitored through

conti nuous evaluations, tutorials and | aboratory exercises, and live
proj ects/assi gnnents. The Col | ege conducts three tests in all
courses and reviews the performance of students in the faculty
neeting. At the end of each senester, student feedback is taken;
course w se performance of students is discussed.

Based on di scussion, feedback of student and faculty, course
contents are inproved. Wak students are encouraged for speci al
meetings and interaction with the faculty to identify their problens
and to solve them

Assessnent — Assessnent isS one or nore processes, carried out by the
institution, that identify, collect, and prepare data to eval uate
t he achi evenent of programe out cones.

Eval uation — Evaluation is one or nore processes, done by the
evaluation team for interpreting the data and evi dence accunul at ed
t hrough assessnent practices. Evaluation determ nes the extent to
whi ch programme out cones are being achi eved.

Attai nnent of PGs and COs
Thus, mapping matrix of COs — POs are prepared for all the 56
courses and finally these matrices are nerged to forma Program

| evel CO-PO Matri x.

Direct CO assessnent tools used to neasure the attai nnent | evels
are:

Cont i nuous Assessnent Test — |,
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Cont i nuous Assessnent Test — |1,
Cont i nuous Assessnent Test — 111,
Mbdel Exam nati on,

Assi gnnment s, Qui z, etc.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://vrscet.in/wp-content/upl oads/ 2022/ 03/
2.6.2-1Kk-internal - po. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

93. 24

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

http://vrscet.in/wp-content/upl oads/ 2022/ 03/
2.6.3.2-1k-annual -report-2021. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://vrscet.in/wp-content/upl oads/2022/03/2.7.1-1k-Student -
Sati sfaction-Surveyl. pdf

RESEARCH, INNOVATIONS AND EXTENSION
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3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

NI L

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No Fil e Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

1

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website | L

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Qur Institution concentrates nore for the betternent of students by
practicing nmany nunber of students oriented programres. Mny
vocational education training programmes such as

House wiring, notor rew nding are conducted for electrical and
el ectroni cs engi neering students;

Sinple mni-project design using discrete conponents and usi ng
active conponents (I1C and programred controller) are conducted for
el ectroni cs and comruni cati on engi neeri ng students;

Mobi | e servicing, hardware de-assenbling and assenbling of
personal conputer are conducted for conputer science engineering
st udent s;

CNC machi ne | anguage progranmm ng, assenbling and di smantling of
| .C. Engines and Air Conditioning nmachi nes are conducted for

mechani cal engi neering students.

U Apart fromtechnical programmes, college has responsible to inpart
life skill programres such as awareness progranms on

Cyber crine and safety neasures
Road safety programes
H 'V & Al DS awar eness

Gender equality and wonen Enpower nent
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Usage of Plastics and its consequences

U Coll ege supports and notivates the student conmunity for applying
fund rel ated projects from governnent or non-governnent al

organi zation. Qur students received funds of Rs.40,000/- from TNSCST
to carryout their undergraduate projects in 2017 and 2018.

U Col |l ege encourages the students for entrepreneurship by conducting
progranmes by EDC every year through funds received from
Ent r epreneur shi p Devel opnent Institute of India under DST-India.

U Many funds have been received to conduct workshop and sem nar for
students to get exposure in recent trends in technology and its
application in current industries.

Recei ved Rs. 40, 000/ - and Rs. 30, 000/- from DHR-1 CVR under Schene of
organi zing“d inical Training/ Transl ational Research Wrkshops in
2016.

Recei ved Rs. 45,000/- from Popul ari zati on of Science under Tam |
Nadu State Council for Science and Technol ogy (TNSCST) to conduct
sem nar and wor kshop in 2017.

Recei ved Rs.5,000/- fromIndian Society for Techni cal
Education(1 STE) to conduct sem nar in 2014.

U The coll ege support institute industry interaction initiatives by
encour agi ng the students

To do In-plant training and internships in industries like NSIC (A
Govt. of India Enterprise), TCL — IT (A Governnment of India
Enterprise Under Mnistry of Communication & I T), TAML NADU STATE
TRANSPORT CORPORATI ON, CHENGALRAYAN CO. OP SUGAR M LLS LTD, NLC I NDI A
LIMTED, E.1.D. PARRY INDI A LI MTED, LENOVO (1 NDI A) PRIVATE LI M TED
TVS SUNDARAM | YENGAR & SONS LTD, for enriching know edge in
practical problem sol ving;

To I ndustrial visits every year for enriching the know edge of
students in both software design and manufacturing operation.

Conduct ed sem nar and wor kshop through funds of Rs.1,40,000/- and
1, 50,000/ - received from TNSCST to train the students for making
| ndustry ready by inviting experts fromlIndustries.

Several core related add-on courses |ike Enbedded systens, CADD
desi gn, G Sharp, PLC SCADA are conducted for students to inpart

Page 27/87 19-04-2022 01:38:07



Annual Quality Assurance Report of V.R.S. COLLEGE OF ENGINEERING AND TECHNOLOGY
| atest current technol ogies practiced in Industries.

Students are continuously encouraged to participate in external
techni cal paper presentations and external major project contest
organi zed in other institutes.

Students are also notivated to think of innovative ideas and apply
for patents Ri ghts through research and devel opnent cell.

Col | ege continuously notivates the students in all aspects and
thus supports life skill initiatives for creation and transfer of
know edge for students’ better future.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://vrscet.in/wp-content/upl oads/ 2022/ 03/
3.2.1-1Kk-eco-system Trai ni ng- Webi nar - | PT. pdf

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

29

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

1
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File Description

Documents

URL to the research page on HEI
website

| L

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

15

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international confer ence proceedings per teacher during the year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

14

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

e The College has made its noteworthy contribution to the
soci ety and environnment by making a participation to pronote

Col | ege- Nei ghbor hood- Communi ty net wor K.
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NSS unit and a team of conmmtted faculty nenbers engage
students in the comunity devel opment progranmnes.
Rural India has been facing uncleanliness, unhygienic,
mal nutrition conditions and the nost inportant problemis open
def ecati ons.
Lack of awareness is noted anong the villagers about such
problens |ike health, cleanliness and di seases. Qur NSS unit
wor ks for solving such social problens.
Annual Iy, NSS unit organi ze health, blood donation and
haenogl obi n checkup canps in collaboration with governnent and
non- gover nnment organi zati ons. Students donate bl ood and | earn
it’s inportant for |ife support for others.
Experts are invited to deliver their talk on health, nutrition
and girls’ related issues. These activities anobng students
make positively inpact on health awareness and personal
hygi ene.
Wor ki ng together with other individuals, students learn to
negoti ate, comuni cate, nanage conflict and | ead others.
The coll ege has majority of the students from nearby rural
background. Therefore it has been necessary to educate themin
many aspects which intern will benefit their famlies and thus
focus on the inprovenent their localities.
The col | ege supports them by conducti ng programres such as

o Gender equality and wonen Enpower nent

o Dengue awar eness

o Ml aria awareness

o HI V-AIDS awar eness

o Awar eness on bl ood donation

o Eye canp

o Usage of plastic and its consequences

o Use of bio-organic materials

o Awareness on scarcity of drinking water in India

o | nportance of Road safety education

Apart from NSS activities, college organizes nmany soci al
i ssues and awar eness canp every year for the benefit of
students, through YRC and RRC w ng.
Col | ege along with the support of governnent hospital doctors
from Eruval pattu Primary Health Centre, conducts progranmmes
such as

o Dengue awareness neeting

o Malaria and Vector Borne diseases Control awareness

nmeeting

o Ml aria Month Awareness canp

o World Malaria day neeting

o Leprosy and TB awareness neeting with the students.
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Fl ag Day donati ons have been continuously supported by
students through RRC

Col | ege al so conducts programes every year for road safety
neasures for students under gui dance of RTO office,

U undur pet, thus students were nmade awareness and
precautionary steps to be adopted for safety of human life.
In order to renenber and inculcate the inportance of Indian
history for the students, college al so cel ebrate |Independence
Day and Republic day.

Maj or enphasis is given on student engagenent, service
orientation and holistic devel opnent of students contributing
to good citizenship.

Such programmes sensitize the student volunteers towards the
soci al i1ssues and take challenges of the | esser privileged
sections of the society.

I nvol venent in these extension and outreach activities the
students develop critical thinking skills and tinme managenent.
Wor ki ng outside the coll ege campus and with diversified social
groups of peoples allows students to gain nore self-

confi dence, autonony, and appreciation for others.

These activities help themto becone good | eaders and wel |
mannered citizens.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for extension
activitiesin last 5 year (Data
Template)

View File

e-copy of the award letters

No File Upl oaded
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3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

0

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

0
File Description Documents
Report of the event No File Upl oaded
Any additional information No File Upl oaded
Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship year wise during the year

138
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File Description Documents

e-copies of related Document View File
Any additional information No File Upl oaded
Details of Collaborative activities View File
with institutions/industries for

research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

0

File Description Documents

e-Copies of the MoUs with No File Upl oaded
institution./ industry/corporate
houses

Any additional information No Fil e Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The col | ege canpus is spread over an area of 34.85acres with a
plinth area of 52952.73sq. m

The col |l ege has TNEB 40KVA facility and generat or backup (160KVA&
125KVA) to ensure uninterrupted power supply 24x7.

Qur college facilitates the students with 39 cl assroons which are
very spacious, aerated, ventilated and fitted wth adequate nunber
of lightings, fans, blackboards with portable projector and 6
semnar halls with ICT facilities.
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Al'l Laboratories fitted with |atest equi pnent’s as per AlICTE and
Anna University norns. The conputer |aboratory w th adequate nunbers
of high end conmputers and | atest software | oaded.

The college is enabled with W-Fi net service with bandw dt h of
200Mops. The students can nmake an opti num use of network for their
studi es, presentations, project works etc., Wi ch naxi mzes the use
of ICT and assist themto conplete their Iearning in a successful
way.

The auditorium gallery hall and conference roomare fully equi pped
wi th portable projector and air conditioned.

Separate hostel for boys and girls are available in the canpus wth
sufficient facilities. Hostel wardens, floor in-charges and the
security services are provided round the clock to ensure safety. Qur
col Il ege provides Fifteen buses and 4 vans for all the students from
different |ocations.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://vrscet.in/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Qur Col | ege encourages the students to participate in various yoga,
sports and ganes, along with academ cs.

The specifications of avail able sports and ganes facilities are
gi ven bel ow

S. No

Sports/indoor or outdoor /ganes/gym cultural activities/yoga
No. of courts

Area

Si ze
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Year of establishnent

user

Vol | eybal | (Alternatively used)
1

4000 Sg. m

25m x 16 m

2002

82%

2.

Bal | - Badm nt on

2400 Sg. m

13. 42" X19. 52
2005

70%

3.

Cricket Nets
2

20.8 Sq. m
12’ x80’

2002

85%
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4

Cricket ground

154785 Sqg. m
210’

ci rcunst ance
2002

85%

S.

Footbal |l (alternatively used)

1Fi el ds
8250 Sg. m
1100m x 75m
2002

80%

6

Kho- Kho

1 Field
48,600 Sq. m
25m x 16 m
2010

85%
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7.

Hockey (alternatively used)
1 Field

48,600 Sq. m

90mMx60m

2008

56%

8.

Mul ti Gym

64, 000 Sg. m
40mx16m
2005

50%

9

Badm nt on | ndoor

41217 Sg. m
40’ x22'
2015

80%

10.

Tabl e Tenni s
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2 Boards

2000

65%

11.

Carrom

4 Boar ds

2015

65%

12.

Chess

20

Boar ds

2003

65%

13.
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200M At hletic

Track — field
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36435 Sg. m

2005
55%

Qur col |l ege conducts cultural activities during synposium and annual
day. Sone of our cultural activities are dancing, singing, poetry,
phot ogr aphy, short filmcontest, rangoli, nehandi, m m ng, draw ng
and food festival.

File Description Documents

Upload any additional View File
information

Paste link for additional

information http://vrscet.in/wp-content/upl oads/ 2022/ 03/
4.1.2. -1k-sports-facility. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

45

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://vrscet.in/wp-
cont ent / upl oads/ 2022/ 03/ 4. 1. 3- pr oof . pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

0..105
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Library is automated using Integrated Li brary Managenent System
(ILMS). Qur VRS Col | ege of Engineering and Technol ogy (VRSCET) has a
wel | stocked Central Library possessing books collection as per Anna
University syllabus. It functions in a Carpet Area of 810.19 sgm
with a reading space of 433.42 sgm Library is kept open for users
from9 am to5 p.m The total seating capacity of Library is 120.
It is stacked around 31, 424 vol unes of books with 13,972 titles.
Book Bank facility also available wth 1359 vol unes of books and 524
titles. Library subscribes 38 national journals which facilitate the
students and faculties for their academ c devel opnent. Users shall
access International journals through DELNET web portal as we have

t he nenbership, user ID and password. Qur library provides OPAC
(Online Public Access Catalogue) facility to the users. W have
NPTEL Lecture Videos around 10,026 and subject materials in PDF form
around 5094.

Qur Library is partially automated with | NSPROPLUS Software —
Version 6.1, from 2011.

o It hel ps Books-Catal oguing and permts the adm nistrator to
insert, update, delete and view the details such as book,
menber, author, subject, departnent, supplier/publisher, book
bank, reports in the catal ogui ng nodul e

o In Grculation Section, book issue and return process has been
made sinple with this software.

o GCenerating reports of departnment w se book list with this
software. Further it helps in getting nunber of titles and
vol unes of overall books repository.

o It helps in maintaining gate register which in turn facilitate
to get Library Uilization Report.

E-resources with adequate facility to access is avail able. Students
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are permtted to take the eresources which are in the formof CDs to
their hone. The user | Ds and Passwords have been displayed in
browsi ng secti on.

A separate reference section is available fromwhere the users can
access their required reference resources.

Qur college Library provides Open Access facility to the users.

Users can access the Journal s and Magazi nes from periodi cal section.
Journal s have been subscribed for all the departnents respectively.

Li brary Hour has been schedul ed for all the students. During library
hour students are provided with resources to develop their English
Conmuni cation Skills.

Students and Faculties are provided with 3 & 4 Nos. of Library Cards
respectively. They can take books fromLibrary to their hone for a
period of 2 weeks. Renewal of books also being given to the students
for another 2 weeks. Book Bank service available for SC/ ST
students. Qur Library is providing internet browsing facility with
band w dth of 200 Mops. Adequate facility is available for providing
reprographic service to the students and faculties. A separate
printing section functioning under library. Students study materials
for all the 5 units, prepared by faculties are being printed and
distributed to the students at the begi nning of every senester. Qur
college library is supporting students as well as faculty nenbers in
all aspects of their academ c requi renent as and when needed.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information I L

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 88120

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

1395

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

4.3. 1.

Qam

Institution frequently updates its IT facilities including W-Fi
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Describe IT facilities including W-Fi with date and nature of
updating within a maxi nrum of 200 words

File Description

* Upl oad any additional information

e Paste link for additional information

The col | ege has 357 conputers, 10 W-Fi hotspots. The bandw dt h of
internet is upgraded to 200Mops i n August, 2019.

Rout er Updati on

Rel i ance - 2014.

Airgene - 2016.

BSNL -2019 to till date.

Li censed Software

M crosoft Canpus Agreenent for Wndows OS, MATLAB, AutoCAD, ANSYS,
Pro E , CNC and ORACLE.

Configuration
Quantity

W ndow XP HP
coreDuo 1GB DDR2
106

Pent i umi256DDR RAM
20

| nt el Pro512DDR RAM

20

Dual corelGB RAM
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35

Veriton M200- A1l processor: Intel Pentium dual-core
E6600( 3. 06Ghz/ 2MB L2 cache /1066Mhz) 2GB DDR3RAM HDD: 500GB.
Moni tor: 18. 5"

60

DELL Opti pl ex

380: Intel Pentium ® Dual core CPU e5800 @3.20Ghz 3.20 Gz , 2GB
RAM HDD: 320 Monitor:18.5"..

45

390: Intel core i3CPU 5800 @3.20Ghz 3.20 CGhz , 4GB RAM HDD: 320
Moni tor: 18. 5"

15

HP p2-125il1 Processor : Intel core 13-220T /chipset: intel

H61/ menor y- 2GB/ HDD: 500GB/ Graphi cs: intel PCH integrated graphics:
Moni tor: HP LV1911 18.5” LCD Mbnitor.

45

Del |l -vostro Laptop 2420 Intel: core i3-2328M processor|[2.2G4Z] 2GB
DDR3 RAM 500 GB HDD.

7

| BM Server X3.300

M2:intel Xeon CPU, E31103.00Ghz, 43 RAM HDD: 3TB
3

Md: I ntel Xeon Quad Core 2407, 2.2Chz 8GB RAM 2*300GBSAS HDD/ RAI D
1/ RPS.
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Printer
Quantity

Cannon LBP 2900
4

HP Laser Jet
Printer

5

P 1008

1007

Rl SO
2
EPSON col or

L1300

L130

Lx300

4
Lx300+I |
4

Scanner
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

4.3.2 - Number of Computers

357

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

List of Computers

View File

4.3.3 - Bandwidth of internet connection inthe | A. ? 50MBPS

Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File

internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

3. 45

Page 46/87 19-04-2022 01:38:07


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16312/16312_142_343.pdf?1650355685
NIL
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16312/16312_143_346.docx?1650355685
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16312/16312_144_347.pdf?1650355685
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16312/16312_144_348.pdf?1650355685

Annual Quality Assurance Report of V.R.S. COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege has Mii ntenance Conm ttee headed by the Managenent
Representative/ Principal that | ooks the entire maintenance of
bui | di ngs, classroons and | aboratories etc.

The Col | ege has established systens and procedures for maintaining
and utilizing physical, academ c and support facilities through the
following commttees’ 1.CGeneral maintenance comrmittee 2. Furniture
mai nt enance Committee 3. Ganes and Sports Commttee 4. Library
commttee 5. Transport commttee.

The General Maintenance conmttee is also supervised by the Accounts
O ficer, Assistant Managenent Representative and estate officer who
in turn nmonitors the work of the Estate office at the next |evel.
The estate officeris accountable to the accounts officer
andfunctions as the coordi nator who organi zes the workf orce,

mai ntai ning duty filescontaining details about their individual
responsibilities, timngs, |eave etc. TheAssistant Managenent
Represent ati veconducts periodic checks to ensure the efficiency /
wor ki ng condition of theinfrastructure. Adequate in - house staff is
enpl oyed to neticul ously mai ntain hygi ene, cleanliness

andi nfrastructure on the canpus so as to provi de a good-nat ured

| ear ni ng envi ronnent .

The above committees verify the equipnent or facilities with stock
regi ster and suggest any kind of suggestions to inprove the
facilities and submt the report to the Principal for further review
with the concerned departnents

The d assroons, Staffroons, Sem nar halls and Laboratories, etc are
cl eaned and nmintained regularly by sweepersas per schedul ed tine
for each floor. Wash roonms and rest roons are well nmintai ned and
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al so nonitored on each floor by Non-teaching/Lab assistant.
Dust bi nsare placed in every floor with the word of ‘USE ME and it
is cleaned by once a day. The Green Cover of the canpus is well
mai nt ai ned by a full tinegardener.

The normal working condition of all properties/equipnment/Mchinery
on the canpus is ensured through daily nai ntenance, weekly

mai nt enance, nont hly mai nt enanceand annual mai nt enance contracts
(AMO). The AMC purvi ew includes mai nt enance of A C. Transforner,
Generators, Air Conditioners, conmputer accessories, UPS, batteriesand
Water Purifiers.

The canpus and Laboratory naintenance is nonitored w th Proper
inspection is done withverification of stock takes place at the end
of every year by conducting annual stock auditing with the help

| ocal trained auditors.

Estate officer and his teamare involved in the maintenance of
infrastructure facilities. Thisteam | ooks after the regular

mai nt enance of civil works such as furniture repairs, nmasonry
andpl aster works, painting, carpentry, plunbing and house-keepi ng.

The Estate office workers | ook after the maintenance of rest roons,
approach roads and neatness ofthe entire prem ses. Housekeepi ng
services are reqgularly executed and nonitored.

Mai nt enance of Library Books and Records

The control of Central library books, departnent |ibrary books and
records are maintained by Chief Librarian with their non-teaching
menbers. The stock verification is done every year by the

mai nt enance departnent. Book preservation process is being carried
out periodically. The identified damaged books will be sent for

bi ndi ng.

El ectrical M ntenance of Transforner, CGenerators, UPS, Batteries
and Fire Extinguisher

Regul ar checkup of equipnent is carried out at the end of every
senester. Breakdown register is maintained in the | aboratories. As
per the requirenent mnor repairs are carried out by the I ab

assi stant of faculty nmenber. Mnitor electrical equipnment such as
Transforner, Generator, UPS, and Batteries, nonthly and enter

t hecondi ti on/ Status of equi pnent in Log bookCall the AMC contractor
(bel onging to equi pnent) in case of major fault. The contractor
anal yses thefault and submt its report.If the replacenent of any
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part is necessary then call the quotations & purchase as per
pur chase procedure.

Apart from contract workers, the coll ege hastrained in - house

el ectricians (B and C-license holder) and plunbers. Lab assistants
under the supervision of the System adm nistrator maintain the
efficiency of thecoll ege conputers and accessories.Parking facility
is well organi zed.

The Fire extinguisher and its function is checked and controlled by
trained staffs with AMC

Transport Mai nt enance:

Provi ding a safe work environnent within the Vehicle Mintenance
area of Transportation Services is essential, therefore access to
t he Vehicle Miintenance area is restricted to technicians and
pertinent staff unless otherw se approved by managenent. The
follow ng procedures are in place to help ensure the safe and
efficient operation of the Vehicle Mintenance area.

| ssues regardi ng vehicle repairs or schedul ed work nust be approved
by the Manager, Transportation Services. Manager should be alerted
of problens fromany repairs or naintenance issues.

Conput er mai nt enance:

Students and faculty nmenbers are provided separate |ogin credentials
to access the internet. Access to internet lab is provided in the

| ab even after college working hours. Apart fromthe regular |ab

cl asses, students are offered practice in programm ng | anguages by
various val ue added courses which are under taken in the | ab. Since
Preventive mai ntenance and breakdown nai nt enance procedure is
followed so as to ensure maxi nrum availability of the systens in the
lab. Installation of antivirus and firewall ensure that the software
and systemis secured. A daily status check on the hardware and
software condition of the machines is undertaken and the sane is
noted in a mai ntenance register. This ensures that the problemis
identified and rectified at an early stage itself. Breakdown

mai nt enance wherein the systemfails due to SMPS probl em or boot
failure is recorded in a register. If the problemis mnor, the
techni cal support staff of the lab will rectify it. For nmjor
failures, support fromvendor is taken. Periodic nmaintenance is done
by regul ar cleaning of the | ab spaces, software updates and
antivirus updates.
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System adm ni strator Maintains Stock Register regularly to keep
account of the non-functional equi pnent and infrastructure, |ike
conputers, printers, etc.Mintenance and up gradation is |ooked
after by conputer maintenance comrmtteefromyear tw ce.

Annual Mai ntenance Contracts (AMC) for conputers used in different
departnents aswell as those used as a central facility |ike the Wde
Area Network (WAN), Interconetc. are renewed regularly to ensure
their good service.

| nspect the work done by the contractor and ensure snooth
functioning of equi pnent. Report the conpletion of work to the
Pri nci pal .

Pl ease find the attached docunent |ist of M ntenance Comm ttee
menbers with their responsibilities:

1. M. A Selvaraj, Electrical Engineer(C1licensed) - Break down of
transfornmer and H. T |i nes nmai nt enance.

2. M. K Baskar, Electrician (B-Licensed) — Electrical naintenance
wor k.

3. Usha Fireworks, Puducherry- M ntenance and refill of fire
extingui sher.

File Description Documents

Upload any additional View File
information

Paste link for additional
information I L

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1302
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

1061

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

A. Al of the above

File Description

Documents

Link to Institutional website

http://vrscet.in/wp-
cont ent / upl oads/ 2022/ 03/ 5. 1. 3-1 k-1 CT- MI'2. pdf

Any additional information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

741

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

741

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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168

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

Details of student placement View File
during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

1

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No Fil e Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / inter national level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

58

File Description Documents

e-copies of award letters and No Fil e Upl oaded
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

In our institution student comnmttees are fornmed in three areas.

1. Curriculum?2. Co-curriculum3. Extra curricul um

Qur students are encouraged to contribute in many possible events to
I nprove their attitude to work in teans and inprove their

comuni cation skills.

Associ ation activities:

The departnent is associations are forned to inprove the students’
activities. The student commttees are forned for the co-curricul ar
activities and events such as Reception, Registration, Decoration,
Editorial and Event managenent.

Cl ass Comm tt ees:

A class commttee consists of students, teachers and a Chairperson,
in which all the students of the particular class will participate.
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The chai rman and teachers are appointed from ot her departnents. The
overall goal of the class conmttee is inproving the teaching
| ear ni ng process.

Sports conmmittee:

Sports conmttee is forned every year for conducting various sports.
Students are split into four groups like: Prithivi, Brahnos,

Trishul, Agni. The sel ected captains and vice captains of each house
are actively participating and conducti ng annual sports
successful ly.

| ndustrial visits:

Qur students al so organize Industrial Visits. Various activities in
i ndustrial visits are: Getting perm ssion fromthe Head of the
institution, Finalizing the places of visit, List the industries to
be visited, Getting the permi ssion fromthe industries,

transportati on and acconmodati on.

File Description Documents

Paste link for additional

information http://vrscet.in/wp-content/upl oads/ 2022/ 03/
5.3.2-1k-class-conm tt ee. pdf

Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

178
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

W have regi stered Alumi Associ ation.

The Alummi neet is conducted every year and the outcones are
di scussed during the general body neeting.

It also helps to devel op a database of all the alumi wth
i nformati on about their enploynent, their enployers, and nature of
their present work, contact addresses, phone nunbers and e-mail | Ds.
Such information hel ps the present students to contact the al umi
for suitable placenents.

Thi s dat abase al so enabl es the departnents to obtain the feedback
i nformation fromthe alumi and their enployers. Such information
provides inportant inputs for revision, nodification and
i ntroduction of new academ c prograns.

Seni or alumi have becone resource person for various academ c
events on the canpus.

The al ummi associ ati on has devel oped trenendous goodw || between
the institution and the alumae. The Alumi has sponsored sports
uni forns to students.

Alumi neet acts as a bridge between the Alumi and present
students as well as authorities. Regular alummi neets are organized
i n canmpus, in which maxi mum nunber of old students can attend and
i nteract. The Alummi Association exists in each departnent and their
nmeetings are held every year.
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File Description Documents

Paste link for additional

information http://vrscet.in/wp-content/upl oads/ 2022/ 03/
5.4.1-1k-ALUWNI - 2020- 2021- PROOF. pdf

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Response:

V.R S Col | ege of Engineering & Technol ogy was started in the year
1994 by the S.P.S Educational Trust to provide val ue based technical
education by continually inproving the services to produce qualified
and conpetent technol ogists and to create a “Centre of { obal

Excel | ence”.

The vision of the institution:

To i nprove the soci o-econonm c status of the rural poor peasants by
provi di ng opportunities to themto acquire engineering and technical
skills.

The m ssion statenent of the institution:

To establish and run a technical institution with a high quality
teaching and research in a rural area of poor socio-econom c status
at affordable cost. This mssion statenent of the institution is
achi eved through the objectives given bel ow

The short term objectives of the institution

1. Periodic updations of quality teaching nmethodol ogi es
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2. Providing career placenents for all the students after inparting
personality traits, technical skills, soft skill training and domain
knowl edge anong the students.

3. Undert aki ng consul tancy and sponsored research activities from
research organi zations, governnent sectors, industries and al umi.
The long term objectives of the institution:

To energe as a globally recogni zed Center of Excellence in the

fields of Science, Engineering and Managenent by research and to
attain the status of “Autonony”.

http://vrscet.in/vision/

File Description Documents

Paste link for additional

information http://vrscet.in/
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Response:

To support decentralization and participative managenent, with the

| eadership of the Principal, every commttee will be assigned with

specific tasks pertaining to the requirenments of conducting coll ege
functions. Heads of the commttees nonitor the works. A m ni mum of

two neetings will be held prior to the function in the presence of

Principal, HODs and Conmittee heads.

The commttees constituted are not permanent for every year. Menbers
are reshuffled for change of commttees for different functions.
This enables the nmenbers getting famliarized with any kind of
activities related to any function. Regularly wth the effectiveness
of various bodies/cells/commttees, we had successfully conducted
graduati on days, annual days, Al ummi Association function etc
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ALUWI MEET-2020

First Principal discussed about the schedule of Al umi neet-2020 and
duties and responsibilities with Al umi Associ ati on Convenor and
menbers for successful conduction of Alumi neet -2020 and the
circular is circulated to all the departnent faculty nenbers.

e Alumi neet 2020 was conducted on 9th January 2021.

e Due to pandem c, Alumi neet-2020 was pl anned to conduct
t hrough online . The invitation was sent to alumi’s enmail and
what sapp nunber and infornmed to register through online to
confirmtheir presence, one nonth before the commencenent of

the Meet.
File Description Documents
Paste link for additional
information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute has prepared a strategic plan to fulfill
infrastructure of the institute, academ c devel opnent, extra
curriculumactivities, sports, culture and defined targets for the
infrastructural facilities and academ c devel opnent of the
institutes. These targets have been set with extensive consultation
with all stakeholders, staff, faculty, alumi, managenent and the

i ndustry. The vision and M ssion statenent of the institute is also
considered as a base for fornulation of Perspective plan.

Perspective plan of the institute are as foll ows

1. Registering MoUs with different industries and organi zations
for placenent and inplant training.
Instal lati on and up gradation of solar power plant
3. Modernization of infrastructure to fulfill the future
requi renments.
4. Devel opnent of Alumi cell to increase the placenent ratio of

N
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col | ege.

5. Organizing expert lectures fromindustry and for the
devel opnent of personality and technical know edge of the
st udent .

6. Focus on Soci al aspects and col | aboration with NGO s

7. Focussed effort on Training and Pl acenent.

8. Holistic devel opment of the students is facilitated through
exhorting themto organise and participate in inter-collegiate
literary and cultural fests and NSS activities.

9. Enhance the use of ICT for teaching, l|earning and eval uati on.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information | L
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Response
Adm ni strative setup

e The responsibility flows fromthe Managenent to the Principal.
The Principal adm nistrates the academ c devel opnents and
noni tors overall devel opnents through HoDs and faculty.

Col | ege Counci |

e The academ c activity of the institution is supervised by the
col l ege council to which the Principal is the Chairman, Chief
Executive Oficer is the Vice-Chairman and others are nenbers.
The Council neets frequently to di scuss about the academ c
performance and to take decisions on critical academc matters
and forwarded to the Managenent. The salient points of the
Academ ¢ council are nade as agenda for the Governing Council.
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e The HoDs nonitors the maintenance of academ c infrastructure
respective departnents.
Laboratory in-charges maintain the proper functioning of the
| ab equi prrent and accessories with the help of lab

and other facilities of

t echni ci ans.

e Procurenent of equipnent and consunmabl es are put up by the | ab-
I n-charges through HoDs to the Principal.

e The non-teaching staff nenbers ensure the proper functioning

and mai ntenance of the infrastructure facilities in the class
desk benches, LCD projectors conputer
systens and ot her teaching aids.

roons |ike green boards,

e The day-to-day cleanliness of the canpus and Library are
mai ntai ned by the Estate officer,

Adm ni strative officer.

their

who reports to the

File Description Documents

Paste link for additional

information Ni |
Link to Organogram of the

institution webpage Ni |
Upload any additional View File
information

6.2.3 - Implementation of e-governancein

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

A

Al 'l

of the above
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Vel fare neasures for teaching staff

e Highest pass percentage producing faculty nenber and hi ghest
pass percentage giving HOD in each departnent shall be
appreciated with gold ring worth Rs. 7000/ -.

e Faculty nenbers who have published papers in reputed Nationa
and International journals shall be awarded with cash prize of
Rs. 2500/ - and Rs. 5000/ - respectively.

e 1 |akh group personal accident insurance provided for teaching
staff nmenbers.

e Special study |eave to pursue higher studies.

e 45 days’ vacation |eave is given to the teaching staff.

e Al the enployees are provided with interest loan facility
once in a year.

Wel fare neasure for nonteaching staff

e Dress materials for housekeeping staff.

e Goup Insurance schene for non teaching staff.

e 10 days vacation | eave for nonteaching faculty nenbers.
e Eligible for 1 day of Casual |eave with pay every nonth.

Wl fare neasures for teaching and nonteaching staff

e Provides free transportation.

e Marriage gifts and nenentoes with the sanction of 10 days
| eave.

e Incentive for attending orientation program workshops and
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conf erences.
e Al wonen staff nenbers are given nmaternity | eave for a period
of three nonths with salary

File Description Documents

Paste link for additional

information Ni_|
Upload any additional View File
information

6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodiesduring the year

0

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

28
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File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

305

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Response

Qur college is practicing appraisal for both teaching and non
teaching staff nmenbers. It is self assessing in nature. Staff can
assess their mark even on their own.
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Qur managenent eval uates the performance of the faculty based on
teaching, research, participation in teammrk, arranging co
curricular and extracurricular activities and publication works with
the help of appraisal form The appraisal systemnotivates the staff
to excel and put forth the best of their efforts.

Qur appraisal formcontains the following criteria:

e Acaden c performance

e Student counseling

e Teameffort in producing result
e Semnar / conference attended

e Technical paper presented / book published
e Industrial projects

e Funded sem nars

e Professional body activities

e In plant training

e Cetting project funds

e Placenent Assistant

e HOD Eval uation

e Principal Evaluation

The follow ng factors of appraisal systemfor non-teaching staff:

e Departnent activities like daily routine, file handling.

e Attending staff nenbers and Head of the Departnent.

e Laboratory activities |like opening and cl osi ng and nai ntai ni ng
devi ces and conponents.

e College activities |ike doing assistance in college day and
graduati on day.

e Feedback from Head of the Departnent.

e Feedback from Princi pal .

e Active participation in team worKk.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Internal and External auditing based on | SO 9001: 2008 franmework.

External auditors exam ned and certified the bal ance sheet, the

i ncome and expenditure or profit and | ossaccount for the every year,
attached here with of S.P.S. EDUCATI ONAL TRUST AAGIS9197J.
Theagreenent with the books of account maintained by the head office
at ARASUR TAM LNADU andbr anches.

The Trust is registered u/s.12AA(b) of the Inconme Tax act 1961

bef ore conmm ssi oner of I nconme TaxPondi cherry vide his order in

C. No. 9165E(1019)/ CI T/ PDY/ 2008- 09. The Trust is got approval fromthe
chi ef comm ssioner of Incone Tax — VI, Chennai u/s.10(23)(c)(vi)

of Incone Tax Act 1961 vide his order No.F.No.HQ 30(19)/07-08 dated
25.03. 09

External audit is done during the nonth of Decenber and internal
audit is done during the nmonth of Juneevery year. A utilization
certificate is thereby provided for various funding agencies on
regul ar basi s.

Internal Audit is perforned by officials deputed from Trust office
and the reports are obtai ned beforeconduct of the external audit.

External Audit is done by the Statutory Auditorsand subsequently
External Statutory Audit is conducted by the auditors and the final
consolidation of audit findings are submtted to the Managenent and
t hrough e-filingto other relevant authorities concerned.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Response:

The Institute has a well-defined procedure for efficient utilization
of avail able resources for infrastructure devel opnent and teachi ng

| earni ng process. The financial resolutions of the institute is
recommended and approved by Governing council. Al the financial
transactions are nonitored by the accounts office. In addition to
this, the accounts of each financial year of the institute are

audi ted by Chartered Accountant. Thus the utilization of financial
resources is nonitored at several |evels.

Phi | osophy of Governance
The phil osophy of VRSCET is to provide active participation and

i nvol venment of staff concerned in formulating strategies, policies
and review ng the performance of the institute.

There is a fully-conputerized accounts departnent in the coll ege.
Doubl e entry systemis followed to maintain the accounts of the
col | ege.

The follow ng three types of accounts are created:
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e Receipts & Paynent Accounts.
e Incone & Expenditure Accounts
e Bal ance Sheets

The maj or sources of the institutional fund are as foll ows:

e Total fee collected fromthe students.
e Seminar Gants received fromthe affiliating university.
e Conference grants received fromvarious fundi ng agenci es.

The col | ege seeks the contributions of the | EEE, TNSCST, | CVR and
| STE funds to conduct sem nar, workshop and conferences for
addi ti onal funds.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

Response

| QAC, within the existing academ ¢ and adm ni strative system
devel oped nechani sns for quality assurance based on the purview of
| SO, NAAC, NBA and Al CTE.

PRACTI CE 1- Teachi ng | earni ng process

Faculties are trained and encouraged to take cl asses based on Wpro
M ssion - 10X teaching |learning nethods . The faculties will be
preparing | esson plan nentioning the activity details for each
session. The main activity includes quiz, anal ogy, summarization,
online videos and ani mati ons, M nd mappi ng and Brai nstorm ng etc.
This nmet hod ensures active participation of students and | earning
outcones are satisfactory in online node al so.

Conducting nore webinars on energi ng technol ogi es for students and
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faculty nenbers during pandem c have significantly contributed to an
enhanced quality of teaching-I|earning experience. The students able
to performwell in the Anna University exam nati ons.

PRACTICE 2 -Skill Devel opnent

We guide the students to know their own field of specialization or
career domain by conducting interactive career guidance progranmes.
Further, each departnent organizes |ife skill prograns along wth
Certificate Progranms to i nprove confidence and soci al conpetence in
their respective domains. By providing internship and Pl acenent
Qpportunities to students, they can able to update and facing
interviews confidently. Qur students were trained and transforned as
i ndustry ready professionals while conpleting the course.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Based on NAAC Cycl e-2 Peer Team Report, Recommrendations for Quality
Enhancenent of the Institution is |listed out bel ow

e Use of ICT in teaching, |earning and eval uati on processes need
to be strengthened.

Maki ng use of ICT in teaching, |earning and eval uati on processes has
been inproving in all departnents.

The faculty nenbers used various online tools |ike Google neet and
free conference call etc., for online node of teaching and
conducting Webinars. Online drawing tools |ike concept maps, m nd
maps are being utilized to performstudent centric activities.
Virtual |abs are used to conduct |abs through sinulations.

The faculty nmenbers and students used the Google classroom app and
what s app group to nanage and post course related information |ike
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study material, question banks, assignnments etc.

During the conduction of online test, the subject handling faculty
upl oad their question paper in google classroomand after conpletion
of online test, students attach their answer sheet copies within the
time limt. After the conduction of online test, the subject
handl i ng faculty evaluate and grade their answer sheet copies in
googl e cl assroom

During this pandem c situation, faculty nenbers utilized ICT in
| earning by attendi ng several webinars, Faculty Devel opnent
Programre, Short tine training Programme, Sem nars, W rkshops etc.,

Faculty nmenbers partici pated and got certification in 304 various
progranmes in different colleges and Universities.

e Experienced research oriented senior faculty nmay be recruited
and all non-PhD faculty nenbers nust be encouraged to pursue
Ph. D.

Currently, 6 faculty nenbers to pursuing PhD. Managenent encour agi ng
research scholars and all faculty nenbers to pursue PhD by providing
on-duty during their interviews, presentations, panel neetings,
course works, DC neetings twice in a year, architecture correction,

t hesis subm ssion and general visit regarding their research works.

In each departnent, those faculty nmenbers who were pursuing PhD
their registration details were maintained. For Research schol ar,
their progress reports were signed by the correspondi ng Head of the
Depart nent.

Al Faculty nmenbers, while participating or attending any Nati onal
Conf erences, International Conferences, National Level workshops,
National |evel Sem nar, National Level Faculty Devel opnent Progranme
were provided with on duty by the coll ege managenent. Along with
this research scholars also provided with special on duties.

Research schol ars and Faculty nenbers were notivated by the coll ege
managenent by providing incentives while publishing Patents and
papers in Annexure — |, Annexure — |l Journals.

Research schol ars and Faculty nenbers were notivated to apply for
funded programmes |ike National |evel Sem nar, National Level FDP,
and Workshop etc., and received several funds from governnent
fundi ng agencies |ike DST, TNSCST, DRDO, CSIR, |ICMVR
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File Description Documents

Paste link for additional

information http://vrscet.in/wp-content/upl oads/ 2022/ 03/
6.5. 2-1 k- Exam i evances- 2020- 21. pdf

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO

Certification, NBA)

File Description

Documents

Paste web link of Annual reports
of Institution

http://vrscet.in/wp-content/upl oads/ 2022/ 03/

6. 5. 3-1 k- annual -report-2021. pdf

assurance initiatives of the
institution (Data Template)

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Safety and Security

2. Counselling
3. Common Room

Wnen Gievance cell is functioning inside the college premses. It
plays a proactive role in sensitizing young m nds towards gender
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| ssues by involving themin various activities. Wnen Gievance cell
events |like interactive talks and | ectures on sensitive and critical
gender issues |like social mal practices, equality of sexes, wonen
safety, health, pronoting Whnen Entrepreneurs, self-defense for
girls etc. Wnen Gievance cell activities are planned, organi zed,
and executed by a commttee conprising of 25 girl students
representing all the departnents with the gui dance of the faculty.

A conplaint box has been installed on the prem ses of the college to
ensure redressal of grievances. Lectures on wonen safety are al so
conducted. The girl students are assured of their well-Dbeing,

safety, security and nental health and are encouraged to approach
any faculty or Wonen Grievance cell for their grievances. The

coll ege has a big common room with tennis boards, Shuttle and carom
boards for the recreation of students separately for boys and girls.
Faculty counsel ors al ways avail able to counsel the girl students.
Sick roomfor girl students with required facilities. Separate
common roons for both boys and girls.

File Description Documents

Annual gender sensitization
action plan http://vrscet.in/wp-content/upl oads/ 2022/ 03/
7.1.1- Gender-equality-Evi dence. pdf

Specific facilities provided for
women in terms of :a. Safety and Nl
security b. Counseling c.

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs No Fil e Upl oaded
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
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degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid Waste Managenent

The primary goal of solid waste managenent is reducing and

el imnating adverse inpacts of waste materials on human heal th and
environnment to support econonic devel opnent and superior quality of
life. The total solid waste collected in the canpus is 30 Kg/day on
an average, fromtree droppings, cups, paper etc. The waste is
segregated at source by providing separate dustbins for Bio-
degradabl e and Pl astic waste. Single sided used papers are reused
for witing and printing in all departnents. Less plastic waste
(average 0. 1Kg/day) is generated by few departnents, office, etc.

it is collected and given to the vendor on a regular basis. Metal
and wooden waste is stored and given to authorized scrap agents for
further processing. The construction materials such as bricks, fine
and coarse aggregate, concrete specinen, etc., after being tested in
the |l aboratory is reused inside the canpus for pathway purposes. The
food waste collected fromthe canteen is converted as organi c manure
i nside the canpus. This is done on daily basis through | andfil

net hod. We generate several pounds of solid waste per consuner, in
our institution. These solid wastes are di sposed properly so that
they don’t heap up on the roads. This prevents the foul snell and
prevents the breeding of various types of insects and infectious
organi sns. Such type of preventive neasures and proper nai ntenance
gi ves an aesthetic | ook inside the canpus. These activities are

foll owed on regul ar basis through proper cleaning and di sposal

nmet hods.

Li qui d Wast e Managenent

The col |l ected wastewater is recycled by the process of aeration and
also with the help of reeds (types of tall grass - Phragnites
australis, Arundo donax, reed mace, Amophila arenaria). Reed beds
are aquatic plant based systens which allow bacteria, fungi and

al gae to digest the sewage and clean the water. There are two basic
types of reed bed - vertical flow and horizontal flow On conbining
both the process it gives better results and as such it is been

foll owed. And al so we use banana farnms which suck and purify waste
water. Water treated by this nethod is reused for irrigation system

E- WAst e Managenent
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El ectroni c equi pnents contain many hazardous netal lic contam nants,
resulting in a variety of health hazards due to environnental

contam nation. E-waste fromlabs is properly collected and is given
to the licensed recycler, reused wherever possible, donated and sold
| f possible. The old conputers are al so exchanged wth new conputer.

Non-wor ki ng conputers, nonitors, and printers are discarded and
scrapped on a systematic basis. Sone parts which are useful for
ot her systens are kept aside for future use.

WAast e managenent has been done with proper care which made our
institution cleaner and healthier. Now, our environnent is been
protected fromless nethane and carbon nonoxide in the air. Waste
recycling has reduced the existing landfills and incinerations,

hel ping to create a greener and cl eaner environnent for all. W have
taken efforts on making a legitimte difference in the canmpus around
us by recycling our waste and follow ng eco-friendly practices.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs/ videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles
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2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
File Description Documents
Reports on environment and View File
energy audits submitted by the
auditing agency
Certification by the auditing View File
agency
Certificates of the awards No File Upl oaded
received

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-

reading softwar e, mechanized equipment 5.

Provision for enquiry and information :
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Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Response:

Institution provides an inclusive environnment for everyone with
t ol erance and harnony towards cultural, regional, |inguistic,
conmunal , soci oeconom ¢ and ot her diversities.

Different cultural activities organized in college to pronote
harnony within each other and inculcate the creativity to exposure.
The cultural activity teamains to encourage students

I nterest, participation and responsibility in the ingenious field

t hrough a nedium of creative art and literary curriculum and scope.
In every departnent various conpetitions conducted individually.
Commenor ati ve days |ike Wnen’s day along with regional festivals
are celebrated in our college. By this way, a positive interaction
anong the people of different racial and cultural backgrounds.

The co-operation between teacher and students are such that in
famly festival |like marriage program cultural and ritual activity
they invite staff nenbers also. In the annual sports and ganes, the
teacher also takes part in it. Funny ganmes and group ganes |ike
cricket match between staff and students are organi zed by the sports
depart nents.

National festivals |ike Independence Day and Republic day cel ebrated
with flag hoisting with great enthusiasm

Various Cultural activities and conpetitions such as Phot ography
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contest, Meghandi, Paper craft work, Poetry and Drawing all are
conducted and prizes were distributed to them for the w nners.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Qur Country includes individuals with different backgrounds viz.,
cultural, social, Economc, linguistic, and ethnic diversities
governed and gui ded by the Constitution irrespective

of caste, religion, race sex.

Qur institution sensitizes the students and the enpl oyees of the
institution to the constitutional obligations about val ues, rights,
duties, and responsibilities of citizens which enables themto
conduct as a responsible citizen.

To equip students with the know edge, skill, and values that are
necessary for sustaining one’ s bal ance between a livelihood and life
by providing an effective, supportive, safe, accessible, and

af fordabl e | earning environnment. These elenents are inculcated in

t he val ue system of the college comunity.

The affiliating University curriculumis framed with nmandatory
courses |ike Professional ethics and human val ues, Constitution of
I ndi a, Essence of Indian Traditional Know edge, as a snall step to
i ncul cate constitutional obligations anong the students.

The students are inspired by participating in various prograns on
culture, traditions, values, duties, and responsibilities by
inviting prom nent people.

A separate NSS unit is started exclusively to encourage the students
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and the unit is successfully conducting activities to serve the
soci ety such as Bl ood donation Canp and awareness program and
cl eanliness all are conduct ed.

File Description Documents

Details of activities that inculcate
values; necessary to render http://vrscet.in/wp-
studentsin to responsible citizens | cont ent / upl oads/ 2022/ 03/ 7. 1. 9- nss- pr oof . pdf

Any other relevant information
| |

7.1.10 - ThelIngtitution hasaprescribed code |A. Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committeeto monitor adherenceto the Code
of Conduct I nstitution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The Institution organi zed national festivals |ike Republic Day,
| ndependence Day of India, Birth and Death anniversaries of the
great Indian personalities and inportant days of National and
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I nternational events and cel ebrated neaningfully .The institute

cel ebrates these days of national events to recall the inportance of
the events and the contribution of great |eaders take part in

bui | ding a nati on.

Republic day in India is cel ebrated every year on 26th January to
honour the Constitution of India as it cane into force on the sane
day in the year 1950. Wth the sane cause , it is celebrated as the
Nati onal Festival in our institute on 26th January 2021. The
Principal unfurled the National flag and delivered an inspiring
speech on the inportance of |Independence day cel ebration and on
awar eness of pandem c situation.

India got its freedomfromthe British Rule on 15th August, 1947.
Hence, we cel ebrate our 74th | ndependence Day on 15th of August
2020. It took years of efforts, non-viol ence and ot her novenent by
our national freedomfighter to attain Freedom The Princi pal

hoi sted the National flag and National anthem song was run in the
background. Due to the effect of Corona Pandemc only |limted
nmenbers are parti ci pated.

File Description Documents

Annual report of the celebrations No Fil e Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

7.2.1.1 TITLE OF THE BEST PRACTI CE: SMART SCORE
7.2.1.1.1 OBJECTI VES OF THE PRACTI CE:

e To produce very good pass percentage in the Anna University
Exam nati ons.

e To produce Anna University rank holders in the Anna University
exam nat i ons.

e To transform poorly performng students into successfully
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passed out engi neers.

To transformall students into know edgeable in their

engi neeri ng basic principles.

To inprove aptitude | evel of the students.

To be able to understand and anal yze the | atest devel opnents
i n engi neering worl d.

To be able to find out the problens/projects, by which the
soci etal problens can be sol ved.

1.2 THE CONTEXT:

The contextual features are

Subj ect allotnent of faculty based on skill matrix.
Sending the faculty for FDP.

Preparation of teaching | earning nethodol ogy
Preparation of course file and it contains
Time table

Preparation | esson pl an.

Preparation of study materials

M nd mappi ng

Course Information Sheet

Cour se Assessnent Sheet

Students nane |i st

Target |ist for special care

Previ ous year University Question papers

CA Test question papers

Check list for topics coverage

Sanpl e test papers

Consol i dated test marks

Preparati on/ Updation of |ab manual s

Cal i bration of Laboratory equi pnents

1. 3 THE PRACTI CE:

Initially the subject allotnent to faculty nenbers wll be
done through skill matrix, by which, the conpetency of the
faculty in each subject is identified and allotted. Faculty of
a particular course finds the course objectives and outcones
fromthe syllabus and start preparations.

Faculty will go faculty devel opnent programres further to
equip hinmself. Faculty will find a suitable innovative

t eachi ng | earni ng net hodol ogy such as M ssion 10X , m nd

mappi ng, animation videos etc. to teach the subject.

Faculty has to prepare |l esson plan as per the tine table. The
faculty nmenbers have to update the materials with | atest
informations. The study materials are being distributed to all
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our students on the first day of every senester. Hence, it
ensures that faculty nenbers are well equipped to teach the
courses, wth which they have been assi gned.

e As per Anna University' s academ c schedule, all continuous
assessnent tests will be conducted.

e Al faculty nmenbers wll prepare a checklist for topic
coverage of their courses.

e \Well equipped, updated and calibrated | aboratory facilities
are enhancing students’ practical experience.

7.2.1.1. 4. EVI DENCE OF SUCCESS:

Qur coll ege students had proved their potential and succeeded wth
Uni versity ranks such as 14thrank in 1998, 4thrank in 1999, 1strank
in 2001, 12thrank in 2003 and 7thrank in 2004 of University of

Madr as exam nations and 3rd& 6t hranks in 2008, 19thrank in 2013,
9th, 10th, 36th& 4l1stranks in 2014, 1st, 15th& 25thranks in 2015,

5t h& 8t hranks in 2016 &10thrank in 2017 and 46th Rank in 2018 and
1st rank in 2021 in Anna University, Chennai exam nations.

our students have been placed in conpanies |like TCS, I|nfosys,
Accenture, Cognizant, HCL Commet, Wpro, Rane Brake Lining Limted,
Mtsuba Sical India Private Limted, S H Electronics, CSS Corp, AXis
gl obal Automation, Sure Soft, KKM Soft, Mascons ECC, CADD Centre,

Ri fl uxyss, Reliance Conmmuni cation, Soft Square, Axis {d obal

Aut omati on, etc.

Students those who partici pated and won the cash prize in external
col | ege events, our managenent reward them by giving 50% of cash of
what they won in other college events.

7.2.1.1.5. PROBLEM5S ENCOUNTERED AND RESOURCES REQUI RED

The financial back ground of the students disturbs them

psychol ogically in concentrating their studies. Considering their
poverty | evel, even our managenent allows themto pay their tuition
fees in install ments. However, they cannot manage the situation and
struggle to overcone the academ c chall enges. So, the staff nenbers
have to counsel them frequently.

7.2.2.1 TITLE OF THE BEST PRACTI CE: STUDENTS MENTORI NG SYSTEM
7.2.2.1.1. OBJECTIVES OF THE PRACTI CE

e To inpart discipline.
e To increase the self-confidence of the students.
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e To inprove their communication skills.

e To inprove examresults.

e To encourage for participation in co-curricular and extra-
curricular activities

e To encourage for participation in technical contests

e To give awareness about devel opnents in the world and
i nportance of bei ng updated

e To give career guidance in placenent, higher studies and
ent r epr eneur shi p.

7.2.2.1.2. CONTEXT:

Under this system 15-20 students are assigned to each of the faculty
menbers in the college as counselor fromtheir first year.

Counsel ing Faculty create a better environnment for their students in
provi di ng gui dance, counseling and advice in any area of life. The
progress of the counseling is being recorded in track records of

i ndi vi dual students. Faculties who are all working in the
institution undergone faculty devel opnent program on counseling
skills, personality devel opnent & career building by helix at

Yer caud.

7.2.2.1.3. PRACTI CE

The counseling faculty closely nonitors their student’s perfornance
and provi des an ongoi ng support to them Counseling is done after
every CA test and after the University exam Results. They al so
provi de awar eness and gui dance about conpetitive exam nations and
courses required for placenents. A counseling faculty encourages the
students for pursuing higher studies and encourages
entrepreneurshi p. Each and every detail regarding the student is
noted down in their track record book to maintain a hard copy for
reference. Frequent counseling sessions help the student in
expressing their opinions and problens wth ease. Track record books
are updated with their results, achievenents, certifications,

at t endance, schol arships and project details. W are al so providing
speci al counseling to the students during university exam nati ons.

7.2.2.1. 4. EVIDENCE OF SUCCESS:

The evi dence of success is the percentage of students passed in
fiveyears from 2015 to 2020 academ c result, nunber of students

pl aced in the canpus recruitnent and nunber of students who got Anna
university rank in last five years. After inplenenting the practice
there is an increase in the pass percentage, the nunber of rank

hol ders and pl acenent record.
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CASE STUDY Testinony of Ms. N Maniarasi [Reg. No: 422717103024]
[ Reci pient of Best Al Rounder Award 2017 - 2021]

| am here as one of the recipient of “Best Al Rounder Award” during
2017 -2021.

About Mysel f:

| amnot famliar about other students who had joi ned engi neering
course along with ne, Because, | hope that | amnot simlar to every
person.Since | had realistic interest on physics and chem stry from
my school days made ne to cl ose engi neering course.

During First Year:

In ny first year, | gave ny full preference to ny studies only. On
that tine, | attended ny first coll ege annual day function. | found
many seniors receiving awards and prizes over there. Anong all the
prize, | was inpressed by the All-rounder Award because | found one
guy receiving a big trophy. I felt so crazy on that award, it was
sonet hi ng pl easant anong all award. So | started to know the
eligibility of the award, there all ny staffs encouraged ne and
educated ne about the award.

During Second Year:

It was the tine to lay nmy first step to face ny chall enges to best
my qualities. | gone under by ny nentor, he tried to pull out ny
best things fromne. He educated ne to participate in paper
presentati ons and project expo. Parallel | also focussed on
extracurricular activities. Al of ny staffs encouraged ne to give
my best in studies.Qur Staffs helped a lot to | earn basics of civil
machi neri es and construction related activities.

During Third Year:

We had tal ked about the final year projects; we planned to design
our own project in the streamof where we have nore interest.

Wt hout any delay we have chosen “Pl anni ng and Desi gni ng of Water
Treatnment Plant” and al so we prepared well on our chosen topic.
Surprisingly we won nore than 5 external paper presentation and 2

i nternal paper presentation. W attended internships related to
“Construction of Residential and Comrercial Buildings with on-site
expl anations” and “Structural design of RC Elenents” .During ny
sixth senester, | attended NSS special canp organized by our college
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i n Poigaiarasur village. In that canp, we create nore awareness to
prevent plastic usage and al so insist about health awareness to
vi | | age peopl e.

During Final Year:

| and ny partner decided to do project by our own. During COVI D 19

| ockdown period, | participated many online programes conducted by
our college |ike Poetry, Draw ng, Photography contests. And |
partici pated in webinar on “Effective Research work using online

pl atform during pandem c |i ke COVID19” conducted by Research

cel | , DayanandaSagar Col |l ege of Arts, Science and Comrerce,

Bangal ore. Then at 8th senester, the project work started, we went
for searching many new things. | worked out separately to achieve
the All Rounder Award. The Result of ny hard work, | won the award.
| nearly won 5 prizes on paper presentation and 5 on ot her
activities which include Drawi ng, Photography, Poetry and so on. The
truth was all the credit goes for ny staffs because they built a
platformto show ny talents.| really thank themfor their

encour agenent .

Now | am sel ected as “Quantitive Surveyor” in SS group of conpanies
and institutions, Salem My goal is to beconme an | AS officer.

File Description Documents

Best practices in the Institutional
website http://vrscet.in/wp-content/upl oads/ 2022/ 03/

7.2.1-1k- MVANI YARAS| - TRACK- RECORD. pdf

Any other relevant information

Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

V.R S. Coll ege of Engineering and Technol ogy was established in the
year 1994 under the aegis of S.P.S. Educational trust. In 28 years
of our engineering educational journey, we produced nore than 4985
engi neering graduates to the society. The vision of our institution
is to inprove the socio-econom c status of the poor rural peasants
by providing opportunities to themto acquire engi neering and
techni cal skills.

Most of the admitted students are fromthe econom cally weaker
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background, so students depend on schol arshi ps given by the

gover nnent and education | oan provi ded by the banks. Economically
weaker section cell award cash reward of Rs.3000/- during every year
annual day cel ebrations. Goup Insurance facility is available. Free
transportation is provided for SC ST and | ocal area students.

Students are encouraged to participate in internal and externa
col l ege events. Students those who participated and won the cash
prize in external college events, our nmanagenent reward them by
gi ving 50% of cash of what they won in other college events. Best
al | -rounder student award is constituted for the student who is
sound in both curriculumand extra curriculumactivities.

Qur coll ege students had proved their potential and succeeded wth
university ranks such as l1l4thrank in 1998, 4thrank in 1999, 1strank
in 2001, 12thrank in 2003 and 7thrank in 2004 of University of
Madras exam nations and 3rdé& 6t hranks in 2008, 19thrank in 2013,
9th, 10th, 36th& 41st ranks in 2014, 1st, 15th& 25th ranks in 2015,
5t h& 8t hranks in 2016 &10thrank in 2017 ,46th rank in 2018 and 1st
rank in 2021 Anna University, Chennai exam nations. Placenent cel
strives hard with confidence to devel op enployability skills of the
students by all neans. Students are encouraged to attend the paid

i nt ernshi p.

As a result of trenendous effort taken by the managenment to uplift
the students and to i nprove the overall living standard of the
student's and their famlies, our students have been placed in
various reputed conpani es.

I ndi an Soci ety for Technical Education, New Del hi has recogni zed our
efforts by awardi ng Best | STE chapter award, faculty advi sor award,
student award and secretary award for the past five years.

The library contains 33,065 vol unes of books in that 1359 vol unes of
books exclusively for econom cally weaker students, 71 nati onal
journal s,553 international journals through DELNET, 2,683 EBooks and
4 Magazi nes covering all disciplines.

The Departnent of Physical Education is equi pped with both indoor
and outdoor facilities. Students have perforned well in Zonal, State
and National |evel sports and won nmany nedal s.

Every year alumi neet will be organi zed during January at our
Col | ege Campus. They have been given facility in the college website
to enroll themas a nenber of the Alumi Association. Best Al umi
awards are being given away to the achievers in the Alumi Meet
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events.

The soci o econom ¢ status of our passed out students is good in the
society by attaining 3 lakh to 15 | akh salary per annumand in the
top | evel managenent position

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Future Plans for Next Academ c Year (July 2021 —June 2022)

e To achieve better ranking anong Anna University Coll eges,

Nati onal Institutional Ranking Frame work and Al CTE-Cl |
Survey, the areas are to be identified and those are to be
strengt hened by maki ng SWOT anal ysi s.

e Also the steps and the neasures are to be taken to achi eve A++
grade in forthcom ng NAAC renewal in the year 2024.

e Al the Faculties are to be encouraged towards making their
| esson plans including activities using |CT.

e The What sup groups anpbng students and alumi to be created for
their better conmmunication and they are also to be invited for
career guidance program training programand contribution of
funds.

e To inprove the teaching and | earning process and the opti num
resource utilization, the Academ c and Administrative audits
are to be done by | QAC audit nenbers.

e Mre nunber of MoUs are to be signed with the | eading
conpani es for the benefit of students towards carrying their
project work and in-plant training.

e Mre nunber of semnars are to be conducted towards gaining
know edge in the recent areas of research and devel opnent.

e Faculties are to be encouraged to participate in various
sem nar, wor kshop and FDP

e Faculties are to be given opportunity to pursue Ph.D

e Faculties are to be notivated to apply for patents.

To encourage student support services

e An annual academ c and cultural fest is to be organi zed.
e The student induction progranmes are to be organised for the
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first year students.

e The Orientation Programres/ Exhibitions / festival / Special
Days are to be organi sed for the students.

e The coaching and revision classes are to be conduct ed.

e The student counselling and gui dance are to be conduct ed.

e The test and attendance progress reports are to be sent

e The Synposiuns is to be conduct ed.

e The seminar and nmini project Conpetition are to be conduct ed.

e The Wrkshops are to be conducted on thrust areas.

e Students are to be encouraged to participate in Painting,
Poetry, Essay writing, Rangoli and Mehendi Conpetiti ons.

e Higher Secondary students are to be given awareness of
Engi neering courses and its specialisation through the
what sup, facebook and | nstagram groups.

e The Various commttees |ike Wnen grievances addressal
committee, Sexual harassnment Conmttee and Anti raggi ng
comrmittee are to be continuously supported.

e Social initiatives are to be undertaken by the students
t hrough NSS.

e Students are to be encouraged to participate in Extra-
curricular and Co-curricular activities.

e Students are to be encouraged to win Prizes in Sports and
Cultural activities.

e Students are to be given scholarship fromthe Coll ege through
Econoni cal | y Weaker Secti on.

e Students are to be given training wth Aptitude skills,
Technical skills and Soft skills.

e Students are to be given training for GATE, UPSC and TNPSC
Exans etc.

e Based on interest, Students are to be given training with
various add on courses.

e The Placenent interviews on canpus and off canpus are to be
conduct ed.

| QAC Co-ordi nator | QAC Chairman
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